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U3ABNIEHUE HA CbBETA HA AUPEKTOPUTE.

Beye noseue ot 50 roauHu Hwue, B T[JIABBOJITAPCTPOM
Cb3/jaBame HOBM MecCTa, B KOMTO XopaTa Aa KMBeAT, paboTaT,
nasapyBaT, cnopTyBaT U no4ymsaT. [bTMLWA, NO KOUTO Aa ce
OBUXKAT U CbOPBKEHUSA, KOMTO Aa nofobpssaT Kusota um. OT
OCHOBAaBaHETO CM [0 [AHeC KOMMNaHWATA e peanusupana
NPoeKkTM ¢ oblia 3acTpoeHa MN/OW, OT Haj 26 M/H. KB. M.
BHywnteneH obem, 3ah KOMTO CTOM HENPECTAaHHUAT HU
CTpemMeX 33 YCbBbPLUEHCTBAHe, ONTMMM3ALMA Ha NpouecuTe
M MNpefocTaBAHE Ha HaW-KayecTBeHaTa yC/yra Ha HawwuTte
KUEHTH.

Hawarta KomnaHuAa e NbpBaTa pa3Buaa OCHOBHU CTAaHAAPTU B
CTpOUTeNHaTa WHAYCTPUA, KaKTo B bbarapua, Taka u B
permoHa Ha bankaHute. Hue npoab/mKasame  Aa
yTBbpXKAaBame Ta3n AMAepcKa No3MUMA OCHOBHO uYpe3s
WHOBATUBHO ynpasneHue BbB BCUYKMN bupmeHn
HanpasneHua. Hue He npocTo cnegBame HaW-HoBuUTe
TeHAEeHUUM B CTPOUTEIHATa UHAYCTPUA, HUE TU Cb3aaBame.

C peanmMsaumATa Ha peavua  3HAKOBWM  MPOEKTU  Ha
TeputopuaTa Ha LeHTpanHa n U3touHa Espona, bankaHuTte,
Adpuka, LeHTpanHa u CeBepHa A3ma un bauskua W3TOK,
umeto INTABEOJITAPCTPOW ce e HaNOXMA0 KaTo CUHOHUM Ha
KOPEKTHOCT M KayecTBO. HapexaeH MapTHbOp, KOMTO MoKe
0@ NpeanoXu nbAeH UMKbA OT YCAyrM CBbp3aHU C
peanu3auuAaTa Ha eauH MPOEKT — npean, No Bpeme u cnep,
cTpouTeNHuTe paboTu.

Kato nuaep Ha nasapa, HWe ce aHraxupame ¢ ocobeHo
MaWwabHM M U3UCKBALLM B3WUCKATE/IHOCT MPOEKTU, YMETO
M3NbJHeHMe e 06e3neyeHo OT rapaHuUMM Ha NMbPBOKIACHM
ObArapCckM U MexayHapoAHM BaHKM. KomnaHuATa HU Mma
6oraT onuT U yCcrewHo y4yacTBa B Tbprose, GMHAHCMPAHU OT
MEXAYHAPOAHU  MHCTUTYLMM,  NYBAMYHM M YaACTHU
WHBECTUTOPM BbB BCUYKKU TOUKM Ha CBeTa.

MWUCUA U LLEHHOCTU

Hue, B T[/IABBOJITAPCTPOW, BWHarM cme WManu ACHU
CTpaTernyeckn NpUopUTETU U CME CU NOCTABAIM aMBULLMO3HHM
uenuM 3a pasBMTMETO Ha KOMMaHuATa. HawumAT ocHoseH
cTpemexk e ga b6baem nupep B MNpefoCcTaBAHETO Ha Hal-
[o6puUTe KOMMNAEKCHM pelleHMAa BbB BCUYKM  dasu  oT
peanunsaumATa Ha eauH CTPOUTENEH MPOEKT.

3a pga nocTUrHem ToBa C/lefABame MpUHUMNWUTE  HA
ycTaHoBeHaTa , Kyntypa Ha /luaepa“, KoaTo gonpuHaca KakTo
33 ePeKTMBHOCTTA Ha Hawwua 6U3Hec, Taka M 3a YCMewHoTo
peanusvpaHe Ha HawuTe npuoputeT™m U uenn. OCHOBHUAT
cTpemesk Ha BCuuKM Hac B TJ/IABBOJITAPCTPOM e pa 6baem
cpes, Hal-pobpute B TOBa, KOeTO nNpaBuMM. 3a ToBa U
noggbpXame M HacbpyaBame npeanpuemadveckusa gyx B
KOMMaHUATa M MNOCTOAHHUA CTPEMENX 3a MNPOMAHA MU
nogobpeHue.

Hue, B [/IABGOJITAPCTPOW, BApBame, Ye OT peluaBallo
3HayeHWe 3a MoCTUraHe Ha J/ugepckaTa HUM Mo3uuma e
CbTPYAHNYECTBOTO B AyX Ha MAapTHbOPCTBO.

0/10BUH BEK 1JOBEPUE, 3ABOOBAHO C KAYECTBO

MESSAGE FROM THE BOARD OF DIRECTORS.

For more than 50 years we, at GLAVBOLGARSTROY, have
developed new places for residential, office, shopping, sports
and relax purposes, as well as roads for the movement of
vehicles indispensable for the higher quality of people’s lives.
Since its establishment, the company has completed projects
with a total built area of over 26 million square meters — an
impressive volume of works based on our continuous striving
for improvement, process optimization and provision of the
highest quality service to our customers.

Our company has pioneered in developing key standards in
the construction industry, both in Bulgaria and throughout
the Balkan region. We continue to cement this leadership
position primarily through innovative corporate governance
in all directions. We do not simply follow the latest trends in
the construction industry, but we also create them.

With the implementation of a number of landmark projects
in Central and Eastern Europe, the Balkans, Africa, Central
and North Asia and the Middle East, GLAVBOLGARSTROY’s
name has become synonymous for honesty and high quality.
The company is considered a reliable partner, capable of
offering a full range of services in project implementation —
before, during and after construction.

As a market leader, we have contracted the development of
large-scale projects demanding particular attention, whose
implementation is secured by guarantees issued by first-class
Bulgarian and international banks. Our company has
extensive experience and has successfully participated in
tenders financed by international institutions, public and
private investors all over the globe.

MISSION AND VALUES

We, GLAVBOLGARSTROY, have always set clear strategic
priorities and ambitious targets for the company. Our mission
is to be a leader in providing the best integrated solutions
throughout the life cycles of construction projects -
conceptualization, planning, estimation, design, construction,
management, operation and maintenance.

It is our guiding principle that every project should be
implemented to the ultimate satisfaction of the client- within
schedule, budget, and to the best quality and performance
standards.

To this end, we have embraced the principles of “Leadership
Culture”, which contributes both to the effectiveness of our
business and the successful implementation of our corporate
priorities and goals. The main goal of everyone in GBS is to be
the best in what we do. That’s why we have supported and
encouraged the entrepreneurial spirit and constant desire for
improvement within the company.

HALF A CENTURY OF TRUST, ACHIEVED TRHOUGH QUALITY
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1. ObLLUA NHOOPMALUA N LENN HA TO3U HAPBYHUK

HawwuTe apyecTsa ca MbpBUTE Pa3BUAM OCHOBHU CTaHAAPTU
B CTpouTenHata WHAYCTPUA, KaKTo B bbarapua, Taka un B
permoHa Ha bankaHute. Hue npogvmkasame  Aa
YyTBbpXKAaBame Tasu AuAepcka Mo3uuuAa OCHOBHO upes
WHOBATUBHO ynpasneHue BbB BCUYKM bupmeHn
HanpasneHua. Hue He npocto cneaBame HaW-HoBUTE
TeHAEeHUUM B CTPOUTENHATa UHAYCTPUA, HUE TN Cb3aaBame.
Opysectata B lpyna [/IABEOJIFTAPCTPOA ca nbpsute B
bbarapua npunoxmnm nsmckBaHmata Ha SA 8000 m EN ISO
26000:2010. To3M HaApPbYHMK HEe e Cb3gageH Cc uen
cepTudmKauma v Mpyna TJTABEOJITAPCTPOW He npeTeHaupa
3a Takaga.

Lenta Ha TO3M HapbyHMK Ha [JIABBEOJITAPCTPOMN e pa
onpefenv CTaHAaApTUTe 33 NoBeAeHMe, KOUTO TpsabBa Aa ce
cnassaTt oT CbBeTa Ha AMPEKTOPUTE, PbKOBOACTBOTO, KAaKTO U
BCUUYKM  CAYXUTENIM  HA  Apy)XecTBaTa  OT  rpymnaTta
rNTABBOJITAPCTPOW  (T/TIABEONITAPCTPOM  XONIAVHT AL,
rNTABBOJITAPCTPON Af, T6C MJIOBAWB AL, T6C WUHBECT
EAL, TBC UHXKEHEPUHI EAL, TEC UMOTWU AL, TBC BAPHA
AL, 0K  XOTENC EAL, K/JAUMATEX A4, TBC
NH®PACTPYKTYPHO CTPOUTE/ICTBO AL, N6C BNNATOEBIPAL
AL v TNABBOJITAPCTPOM UHTEPHELUBHBA Afl, KaTo uano,
geduHupann  Kato TPYMA [/IABEOJITAPCTPOM) u  3a
yKpenBaHe Ha Hawarta ETuuyHaTa KynTypa Ha rpynata no
OTHOLUEHWE Ha CegHUTE BbMNPOCKU:

® lleHHOCTUTE M MpUHUMNUTE B OU3HEC OTHOLIEHMATA Ha
Mpyna FTABEOJITAPCTPOI, upes npunaraHe Ha CTaHZapTHM
HaYMHW Ha OelcTBUE U MOoBeAeHUE B CbOTBETCTBME C BU3HEC
eTuKarTa.

® LleHHOCTWTE M NPUHLMMUTE B OCHOBHUTE €TUYHU U MOPaJTHU
HOpPMM M CTaHZAPTM  3a nosBedeHwe Ha [pyna
rNTABEOJITAPCTPOM npu M3BbpLUBaHE Ha CTPOMTENHATa HU
AeWHocT.

e [loBeseHWe, KOeTo HAMA ga 6bAe To/NepupaHo, KoeTo e
Henoaxo4slo W [0pUM MOXe fAa ObAe npecTbnieHwe B
6usHec OTHoWeHWsATa. BcAKo TakoBa HapylweHue e 6bae
WATeNHO pascneiBaHO M Morat ga 6baaT MNpPUNONKEHM
OeNCcTBMA Bb3 OCHOBA Ha AMCUMMIMHAPHUA Pa3gen Ha To3u
HapPBYHUK.

® 33b/KEHNEeTO Aa M3MN0/3BaTe KaHana 3a CUrHaav3MpaHe
33 HepeAHOCTW, 32 Aa [OK/AaZBaTe BCAKO MOBeAeHWe, KOeTo
npoTnsopeyn Ha To3n Kogekc 3a noseaeHune.

1.1. OBXBAT HA NMPUNTOMEHUE.

To3n HapbYHWMK HAArpaXkAa U3NCKBaAHUATA Ha MHTerpuMpaHaTa
cucTeMa 3a ynpasneHue Ha [pyna [JIABBOJITAPCTPOM u e
334b/IKUTENIEH 3@ BCUYKM KOMMAHWK B rpynaTa.

CnasBaHeTO Ha HACOKUTe 3a MNoBeAeHWe, U3/I0XKEHU B TO3M
HapbyHUK, € 3a4b/MKUTENHO 3@ BCUYKKU CAYKUTENW Ha pyna
rNTABEO/ITAPCTPOM, He3aBUCMMO OT TAXHaTa ¢UpMeHa
no3nuMsa MAN reorpadcko MecTonosoxKeHne. HapbyHUKBT e
NPUAOKMM 32 BCUYKW APYKecTBa Ha [pynaTa.

HUKOM cny>KnUTen, He3aBUCMMO OT HEroBoTO/HEMHOTO HUBO
WAW NO3UUMA, He MOXe Ja WUCKa OT ApYyr CAyXuten aa
nNpoTMBOpeYM Ha pasnopenbute Ha TO3U HapbYHWK, HUTO

1. GENERAL INFORMATION AND PURPOSE OF THIS MANUAL

Our companies are the first to develop basic standards in the
construction industry, both in Bulgaria and in the Balkan
region. We continue to assert this leadership position mainly
through innovative management in all company directions.
We don't just follow the latest trends in the construction
industry, we create them.

The companies in the GLAVBOLGARSTROY Group were the
first in Bulgaria to apply the requirements of SA 8000 and EN
ISO 26000:2010.

This manual was not created for the purpose of certification,
and the GLAVBOLGARSTROY Group does not claim such
certification.

The purpose of the GLAVBOLGARSTROY’s Code of Conduct is
to define the standards of conduct to be observed by the
Board of Directors, management, as well as all employees of
the companies in the GLAVBOLGARSTROY Group
(GLAVBOLGARSTROY HOLDING AD, GLAVBOLGARSTROY AD,
GBS PLOVDIV AD, GBS INVEST EAD, GBS ENGINEERING EAD,
GBS IMOTI AD, GBS VARNA AD, G HOTELS EAD, KLIMATECH
AD, GBS |INFRASTRUCTURE CONSTRUCTION AD, GBS
BLAGOEVGRAD AD and GBS INTERNATIONAL AD, as a whole,
defined as the GLAVBOLGARSTROY Group) and to strengthen
our Groups’ ethical culture regarding the following matters:

e The values and principles in the GLAVBOLGARSTROY
Group’s business relationships, by implementing standard
ways of acting and conducts in line with business ethics.

e The values and principles in the GLAVBOLGARSTROY
Group’s basic ethical and moral norms and standards for
behaviour when carrying our construction activities.

e Conducts that will not be tolerated, that are inappropriate
and may even be criminal offences in business relationships.
Any such violation would be thoroughly investigated, and
actions might be applied based on the Disciplinary Section of
this Code.

e The obligation to use the Whistleblowing Channel to report
any conduct that goes against this Code of Conduct.

1.1. SCOPE OF APPLICATION.

This manual builds on the requirements of the integrated
management system of the GLAVBOLGARSTROY Group and is
mandatory for all companies in the group.

The observance of the conduct and behaviour guidelines set
out in this Manual is mandatory for all GLAVBOLGARSTROY
Group employees, regardless of their company position or
geographical location. The Manual is applicable to all the
Groups’ companies and subsidiaries.

No employee, regardless of his/her level or position, may ask
another employee to go against the provisions of this Manual,
neither can any conduct be justified on the grounds of an
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order from a higher level or a lack of knowledge of the
Manual or the applicable legislation in force.

2. HOPMATUBHM NO30BABAHUA.

B TekcTa Ha TO3M HapbyHMK ce NpaBAT N0O30BaBaHWUA Ha:
HapbyHuKa Ha WHTerpupaHata cucTema 3a ynpaB/ieHue Ha
rpyna IMIABEONTAPCTPOM

EN 1SO 9001:2015 - Cuctemn 3a ynpaBaeHUe Ha KayecTBOTO.
M3ncKkeaHus;

EN 1SO 9000:2015 - Cuctemn 3a ynpaBaeHUe Ha KayecTBOTO.
OCHOBHM NPUHLMMN U PEYHWUK;

EN 1SO 14001:2015 - Cuctemu 3a ynpasaeHue No OTHOLWeEHUe
Ha OKo/nHaTa cpeaa. M3nckBaHUA € yKasaHuA 3a npuiaraHe;
EN ISO 26000:2010 - YKa3aHMA 3a couManHa OTrOBOPHOCT;

ISO 45001:2018 - Cuctemu 3a ynpaBieHWe Ha 34paBeTo U
6esonacHocTTa npu paboTa. M3MCKBAHMA C YyKasaHuA 3a
npunaraxe.

EN 1SO 50001:2018 - Cuctemu 3a ynpas/ieHMe Ha eHepruaTa.
MN3ncKBaHUA € yKasaHuA 3a npuiaraHe;

SA 8000 — CoumanHa OTrOBOPHOCT;

EN ISO 19011:2018 - YKasaHuA 3a OAUT Ha CUCTEMM 3a

ynpasneHue.
MpnnoxknmoTo HaLMOHaNHO 7 MeXayHapoaHOo
3aKoHogaTtenctso onucaHo B ®Popma Ne 9 ,Onuc Ha

HOPMATUBHUTE  AOKYMEHTU C
NPUIOKUMU KbM geiHoCTTa”.

BbHIUEH npousxoga,

2. NORMATIVE REFERENCES.

In the text of this Manual, references are made to:
GLAVBOLGARSTROY Group’s Integrated management system
manual of

EN ISO 9001:2015 -
Requirements;

EN ISO 9000:2015 - Quality management systems. Basic
principles and vocabulary;

EN 1SO 14001:2015 - Environmental management systems.
Requirements with implementation guidelines;

EN ISO 26000:2010 - Guidelines for social responsibility;

ISO 45001:2018 - Occupational health and safety
management systems. Requirements with implementation
guidelines.

EN ISO 50001:2018 - Energy management
Requirements with implementation guidelines;

SA 8000 - Social Accountability;

EN ISO 19011:2018 - Guidelines for auditing management
systems.

The applicable national and international legislation is
described in Form No. 9 "List of normative documents of
external origin, applicable to the activity".

Quality management systems.

systems.

3. TEPMWUHU U ONPEAENEHUA. 3. TERMS AND DEFINITIONS.

B TeKkcTa Ha TO3M HApPbYHWMK Ce MOoN3BaT TEPMUHU U
onpegenexuns geduHUPaHn B CTaHAAPTUTE U3/IOXKEHN B T. 2.

In the text of this manual, terms and definitions defined in the
standards presented in art. 2 are used.

4. NPUHUNNU HA COUNANTHATA OTTOBOPHOCT.
4.1. ObLUN NONOKEHUA.

lpyna [/IABEO/ITAPCTPOM nopxoxaa KbM coLManHaTa
OTFOBOPHOCT M TA Ce Npuaara, Kato BceobxBaTHaTa LN Ha
MpynaTa e ycToiunsoTo passuTue. Mpyna [MTABBOJITAPCTPOW
Ce aHraumpa pga cnasBa npUHUMNMTE HaA couManHa
OTrOBOPHOCT U3/I0XKEHW B TO3M HapbyHUK.

NosegeHveto Mpyna [/TABGEOJITAPCTPOM ce ocHoBaBa Ha
CTaHAAPTU, YKa3aHMA UAM NpaBUAa Ha NoBeAeHne, KOUTO ca B
CbOTBETCTBME C NPUETUTE MPUHLMMM 33 KOPEKTHO UAK [06pO
nosefeHne B YCNOBUATA HA KOHKPETHWUTE CUTyaLuu, AOpU
KOraTo Tesu cuUTyauum NpeacTaBaABaT npeam3BMKaTencTsa.
Mpu npunaraHeTo Ha TO3U MeXAyHapoAeH cTaHZapT pyna
[/TABEOJITAPCTPOM e B3ena noj BHUMAaHWE COLMAHOTO,
€KOJIOTUYHOTO, 3aKOHOAATeNHOTO, KY/NTYpHOTO,
MONNTUYECKOTO M OPraHU3aLMOHHO PasHOObpasue, KaKTo U
pasnuuunArta B MKOHOMUYECKUTE ycnoBus, KaTo
cbluespemenHo pyna MTABEOJITAPCTPOM npogbaxkasa Aa
6be B CbOTBETCTBME C MEXAYHAapOAHWUTE HOPMM Ha
noseaeHue.

4. PRINCIPLES OF SOCIAL RESPONSIBILITY.
4.1. GENERAL.

The  GLAVBOLGARSTROY  Group approaches  social
responsibility and applies it, with the Group's overarching
goal being sustainable development. The GLAVBOLGARSTROY
Group is committed to complying with the principles of social
responsibility set forth in this Manual.

The behaviour of the GLAVBOLGARSTROY Group is based on
standards, guidelines or rules of conduct that are in
accordance with the accepted principles of correct or good
behaviour in the conditions of the specific situations, even
when these situations present challenges.

In implementing this international standard,
GLAVBOLGARSTROY Group has taken into account the social,
environmental, legislative, cultural, political and
organizational diversity, as well as differences in economic
conditions, while GLAVBOLGARSTROY Group continues to be
in line with international norms of conduct.
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MexayHapogHoto pbkosBoacteo ISO 26000 cnomeHasa
cefem  npuHUMna, Kouto  dopmmpaT  ocHoBaTa  Ha
KOopnopaTMBHaTa couuanHa oTroBopHoct. Kato [pyna

[/TABEOJITAPCTPOW, HMe nofKpename Te3n NPUHLMMN.
4.2. OTYETHOCT.

Ypes cBoata oTyeTHocT [pyna [/IABEOJITAPCTPOMN ce
aHraxkumpa pga oTroBapAa npeg, 3auvHTepecoBaHUTE CTPaHu,
KaKTO M [a OoTroBapAme npej 3aKOHOBO OBNACTEHUTE OpraHu
Mo OTHOLWIEHME Ha HOPMATUBHWUTE akToBe. OTYETHOCTTa 3a
LUANIOCTHOTO Bb34ENCTBME Ha pelleHMATa M AeMHOCTUTE Ha
lpyna T/IABBOJITAPCTPOM Bbpxy OBLLECTBOTO M OKONHATa
cpefia OCBeH TOBa npeAnosara, Ye HeltHaTa OTTOBOPHOCT Npes,
3acerHaTuTe OT pelleHuATa U AeUCTBUATA M, KaKTO U npes
061LLecTBOTO KaTo UANO.

rNABBOITAPCTPOW

e [pyna BCAKA TroAMHa M3BbPLIBA
M3MEPBAHUA 33 CTUMYAMPAHE Ha  MOJIONKUTENHU U
npegoTBpaTABaHE Ha OTPULATENIHW Bb3LENCTBMA BbPXY
OKOMHaTa cpefa. ToBa € 3a/0KEHO B  EeKOJOTMYHUTE

pa3peLlnTesiHN 1 ce Hanara oT NPaBUTENCTBOTO.

e T[pyna T[/IABEOJ/IFTAPCTPON poknagsa exerogHo 3a
epeKkTMTe  BBPXY  MKOHOMMKATA npes  CbOTBETHUTE
3aMHTEpPeCcOBaHMU CTPAHW B roanleH GUHAHCOB OTYET.

e Tpyna [JIABEO/ITAPCTPOM n3nonssa oueHKa Ha pucKa, 3a
[a noeme OTTOBOPHOCT 32 PUCKOBETE, Ha KOUTO Ca MU3J/I0KEHMU
CNYXKUTEINTE, N UCKA Oa OrpaHMyun Te3n PUCKOBE BB3MOMKHO
Hali-MHoro.

e [loknaz 3a NPOEKTU 3a nofobpsaBaHe U TEXHUA HAaNpeabK ce
npefoctaBa BcAKa rogMHa NocCpeacTBOM  npernej  oT
PBHKOBOACTBOTO.

e Tpyna [/IABGOJIFTAPCTPOM otumta notpebneHneto Ha
eHeprva roguLHO U Ce aHTaXKMpa CbC CbOTBETHUTE L.

e KomnaHumte oT rpynata Ha [/IABBOJITAPCTPOM ca
cepTndmumpann no EN ISO 9001:2015, EN ISO 14001:2015,
ISO 45001:2018 n EN ISO 50001:2018, 3a ga moxkem Aa
OEeMOHCTpMpame, 4Ye  npegnpuemame  AeMHOCTM  NO
CTPYKTYpUpPaH Ha4MH, 3a [JAa rapaHTMpame Ka4yecTBOTO,
6e3onacHocTTa W ynpaB/feHME HA OKOJHaTa cpefja Ha
npoLecuTe N NPoayKTUTE.

B Tabsnuuata ca u3peneHM TemuTe ca KOMYHWKauMa MU
MeToANTE HAa KOMYHUKaUMA:
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International guideline 1ISO 26000 mentions seven principles

that form the basis for Corporate Social Responsibility. As
GLAVBOLGARSTROY Group, we endorse these principles.

4.2. RENDERING ACCOUNTABILITY.

Through its accountability, the GLAVBOLGARSTROY Group
undertakes to be accountable to the interested parties, as
well as to be accountable to the legally authorized bodies in
relation to the normative acts. Accountability for the overall
impact of GLAVBOLGARSTROY Group's decisions and activities
on society and the environment also implies its responsibility
to those affected by its decisions and actions, as well as to
society as a whole.

e GLAVBOLGARSTROY Group performs measurements each
year to stimulate positive and prevent negative effects on the
environment. This has been laid down in the environmental
permits and is enforced by the government.

e GLAVBOLGARSTROY Group reports annually on the effects
on the economy to relevant stakeholders in an annual
financial report.

e GLAVBOLGARSTROY Group uses a Risk Assessment &
Evaluation to take responsibility for the risks to which
employees are exposed and wants to limit these risks as much
as possible.

e A report on improvement projects and their progress is
provided each year by means of a management review.

e GLAVBOLGARSTROY Group reports energy consumptions
annually and commits to the related objectives.

e GLAVBOLGARSTROY Group companies are EN ISO
9001:2015, EN ISO 14001:2015, ISO 45001:2018 and EN ISO
50001:2018 certified in order to be able to demonstrate that
we undertake activities in a structural manner to guarantee
the quality, safety and environmental management of the
processes and products.

In the table below the topics for communication and the
methods in which we communicate are listed.

NMPABU/A 3A OBMEH HA UH®OPMALMUA/EXTERNAL COMMUNICATION RULES

NOUCKBaHe.

Ne Bup uHpopmauus C Koro ce obmeHA Kora OTtrosopeH KomyHUMKauMOHHU KaHanu
B Information Type Communicate with When Responsible Communication Channels
Mpu cpewn n N3nbaHuTeNHN .
C BevaKm :3ro§0u-:| cbe ADEKTODH YcTHO, no TenedoHa, no e-mail, no speme
WUHPopmauus oTHOCHO P P Anp Y, Ha KoopAMHaLUK CpeLm.
o 3anHTepecoBaHU 3anHTepecoBaHn ﬂpe,a,CTaBMTenw Ha *
AENHOCTTa. MHTepHeT CTpaHuua
CTpaHwu. CTPaHU UK Npun PBKOBOACTBOTO, ApPYrn

OTOPU3NpPaHU nua.

* ToaMWHN GUHAHCOBM OTYETH

Information related to our
activity.

With all interested
parties.

During meetings
with interested
parties or as
requested.

Executive directors,
Management
representatives, other
authorized
representatives.

Verbally, by phone, e-mail, during
meetings.

* Internet site

* Annual financial reports
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ICATION RUL

Ne Bup uipopmauus C Koro ce obmeHsA Kora OTtrosopeH KomyHMKauMOHHU KaHanu
- Information Type Communicate with When Responsible Communication Channels
Mo TenedoHa, no e-mail, ycTHO, cpewm n
Mpu cpewmn n N3nbaHuTEeNHN ¢ v peu
UHPopmaums oTHOCHO C BCUYKM obyyeHus.
pasroBopu Cbe AVpeKTopy, *
WUHTerpupaHara cuctema 3auHTepecoBaHn MoAWUTUKM Ha cTpaHULaTa
3anHTepecoBaHM Mpepacrasutenn Ha "
3a ynpaBneHue. CTpaHu. CepTudurKaTh Ha CTpaHULATa
CTPaHU 1 0byyeHuna. | pPbKOBOACTBOTO "
) JloKknazun oT 0AUTY NPY NOUCKBaHE
. . Verbally, by phone, e-mail, during
. During meetings . . . L
Information related to the . . s Executive directors, meetings and trainings.
. With all interested with interested £ DAl . .
integrated management . ) Management Policies published on the website
parties. parties and ) " . .
system. trainings representatives. Certificates on the website
g * Audit reports per request
Mo TenedoHa, no e-mail, ycTHo, cpewum n
obyyeHnA, JOKYMEHTUPAHM NPOoLLeCH 1
M3nbaHuTENHN WHCTPYKLMW, 3anoBeau:
MPEKTOPMU, * MONUTUKM Ha CTpaHMuaTa
Mpu cpewn n AP P % parmy
C BCUYKM MNpepcrasutenn Ha CeptnduKatH Ha cTpaHuLaTa
NHopmauus oTHOCHO pasroBopu Cbe "
3auHTepecoBaHmn PBKOBOACTBOTO, [loknaau oT oauTU NpY NOUCKBaHe
3BYT. 3aMHTepecoBaHM %
CTpaHu. [NbKHOCTHM nua no ETWMYeH KofeKe Ha cTpaHuuaTa
CTpaHu. "
B3P, OTroBopHULM Ha NHpopmaumoHHM Tabenn
obektn * Mperneau ot pbKOBOACTBOTO
* KomuTeTu no ycnosus Ha Tpya,
3 * ToauwweH aoknag 3a 36YT
Verbally, by phone, e-mail, during
meetings and trainings, documented
. . processes and instructions, orders:
Executive directors, % Dl . .
Policies published on the website
. . Management % - .
. . During meetings . Certificates on the website
Health and safety related With all interested L representatives, % )
. . . with interested Audit reports per request
information. parties. ) Health and Safety % .
parties. . R Code of conduct on the website
Officers, H&S Sites " . .
A Informational signs
responsible " -
Management reviews
* Health and safety committee meetings
* Annual H&S reports
Mo TenedoHa, no e-mail, ycTHo, cpelum n
0b6y4eHunA, LOKYMEHTUPAHM NPoLLeCU 1
WNHCTPYKLMW, 3anoBeau:
N3nbaHUTENHN % PyKU A
MoANTMKK Ha cTpaHULaTa
AVpekTopy, "
Mpu cpewwm n CepTudurKaTh Ha CTpaHULATa
UHPopmaums oTHOCHO C BCUYKM MpeacTasuTenn Ha %
pasroBopu cbe [loknaam oT oauTU NpY NOUCKBaHe
onassaHe Ha OC u 3auHTepecoBaHmn pPBKOBOACTBOTO, "
" 3anHTepecoBaHM ETWYeH KofeKe Ha cTpaHuuaTa
yCTOMUMBOTO pasBuTHe. CTpaHMU. OTrosopHuuym no OC, "
CTpaHu. MHdopmaLmoHHM Tabenn
OTroBopHMUM Ha %
Mperneamn ot pLKOBOACTBOTO
o0bekTn "
MeceuHu 1 roAuLLIHM OTYEeTH 3a
oTnagbuu, OT4eTH 33 0TNAAbLUM NO
4 06eKTH
Verbally, by phone, e-mail, during
meetings and trainings, documented
Executive directors, processes and instructions, orders:
Information related to our Management * Policies published on the website
environmental . . During meetings representatives, * Certificates on the website
With all interested . ) * A
management and arties with interested Environmental Audit reports per request
sustainability P ’ parties. Officers, * Code of conduct on the website
management. Environmental Sites * Informational signs
responsible * Management reviews
* Monthly and annual waste reports, Site
waste management repots
MNpepcTtasuten Ha
B cpokose PeA
pPBKOBOACTBOTO, .
HopmaTtneHo usucksaHa Cbc cboTBETHUTE onpegenexHu npu OTrOBODHILA HO OC YcTHo, no TenedoHa, no e-mail, cpewy,
UHbopmauma. BBHLWHMW UHCTUTYLLMN. OLeHKa Ha pHAY ! HOPMaTUBHO U3UCKBaHW GopMMU.
[JNbXHOCTHM Anua no
CbOTBETCTBMETO.
B3P
5 — -
Within the time Management
. . X limits determined representative, Verbally, by phone, e-mail, durin
Information required by With related R p. . v, DY P - . €
- . during the Environmental meetings, specific forms required by the
the legislation. governmental bodies. . ) o
evaluation of Officers, Health and legislation.
compliance. Safety Officers
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4.3. NPO3PAYHOCT.

MpospayHocTTa o3HauaBa 3a [pyna [JIABBOJITAPCTPOM gaa
NMoKasBa KaKBa € HeWlHaTa NO/IMTUKA, PeeHns U AeNHOCTU U
KaKBO Bb3JENCTBME OKa3BaT BbpPXy OOLLECTBOTO M OKONHATA
cpefa. Tasm Npo3payHoOCT e oT ocobeHo 3HauveHue 3a lpyna
rNABBOITAPCTPOM KaTo 6M3Hec-KbM-Bu3Hec urpad, Korato
cAfa C KNMeHTK, 3a aa npasu busHec.

KaTo lpyna T/IABEOJITAPCTPOWN, Hue ce nosuuuoHMpame W
ypes cobcrtBeHaTa Aeknapauua no ISO 26000. Taka lpyna
[NTABBOJ/ITAPCTPOM  paBa npeactaBa 3a  npolecuTe B
KOMMaHMATA U BepuraTa 3a AOCTaBKMU.

B ponbaHeHMe Kbm  TOBa  NO3UUMOHMpaHe, [pyna
rMABEO/ITAPCTPOM cb3paBa npeasapuTenHO MPO3PayHoCT
ypes CBOATa BU3NA U MUCMA N noanTmKa no KCO.

B pe3ynTaT Ha ACHM WM MbAHU ANBXKHOCTHU XapaKTEPUCTUKMU
CTaBa ACHO KOM 33434M U OTFOBOPHOCTM NPUHAANENKAT KbM
JafeHa AbKHOCT. Mo-KoHKpeTHo, Mpyna MTABGO/ITAPCTPOM
€ Npo3payHa No OTHOLIEHME Ha peLleHua U AeAHOCTU, KOUTO
OKa3BaT B/AMAHME BbPXY 3a0b6uMKanAwata A cpega no
OTHOLUEHME Ha:

e LlenTa, CbWHOCTTA U MACTOTO Ha AelHOCTUTE.

e COBCTBEHMKBT HA OpraHU3aumaTa.

o OUHAHCOBM Pe3YNTaATH.

e KCO pesynTati B 3HauMmm obnactu.

TO3M HapbuHMK e BbTpeleH 3a pyna IABBEO/ITAPCTPOM
OOKYMEHT, HO MoXe g3 6bae npepocTtaBeH  Ha
3aMHTepecoBaHUTe CTpaHW Npu nouckBaHe. OduuManHoOTO
CpeAcTBO 3a cboblWaBaHe Ha HawuTe NpUHUMNK Ha KCO e
ypes ETUYHUAT KopeKc, Ny6MKyBaH Ha Hawma yebcanT.

4.4. ETUMHO NOBEAEHME.

lpyna T[/IABBOJ/ITAPCTPOM ce npuabpsa KbM eTUUHWUTE
Hacokn u pyna [JTABGONTAPCTPON senae fga HacbpyaBa
eTUYHOTO nosegeHue. NMPUHLUMNHUTE LLEHHOCTU Ha eTUYHOTO
nosefeHne ca NPeBbpPHATU B MPAKTUYECKU OTMNPaBHU TOYKW,
3an0keHn B ETMyHMA  Kogekc, npwunaraH  oT  [pyna
[/TABEOJITAPCTPOW. ETUYHUAT KoZeKc popmMMpa OCHOBATa 3a
KENaHO  noBeAeHWE 33 CAYKWUTEAUTE  Ha Mpyna
[/TABBOJITAPCTPON. KogeKchbT 3a noBefeHve Ha [pyna
[/TABEOJ/ITAPCTPOM e Bk/o4eH B [paBUAHULMTE 3a
BbTPELWHNA TPYyAOB pen. ETMUHMAT KoAeKkc onucBa KakBo
npeACcTaBiABa HeXKeNaHOo NoBeAeHne, KakTo U npoueaypute B

cAyy4alh  Ha HapyweHua. HasHayeHW ca MNoBepuUTENHM
CbBETHMUM, 33 O3 MOXe Ja Ce A[OoKnazaBa 3a HeeTUYHo
nosegeHve. B ob6obueHne [pyna T[JIABEOJITAPCTPOW

dopmanumsnpa cnegHoTo:

e U3roTBAHe Ha cobcTBeH ETMyeH KoAeKc M BKAOYBaHe B
MpasnaHUUMTE 3a BbTPELLIHMA TPYAO0B pea.

¢ [y61MKyBaHe Ha OCHOBHUTE LEHHOCTU U NPUHLUMN.

e [lo3BONIABaHe HA OpraHM3aumATa Aa AOKNAABa 33 HEeTUYHO
noseaeHue.

e [lpenoTBpaTABaHe WAW paspellaBaHe Ha KOHOAUKTU Ha
WMHTEpPecM B LANaTa OpraHM3aumsa, Kouto buxa morav aa
[0BeaT A0 HEeeTUYHO noBeaeHue.
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4.3. TRANSPERANCY.

Transparency means to GLAVBOLGARSTROY Group that it
shows what its policy, decisions and activities are and what
impact these have on society and the environment. This
transparency is of particular importance to
GLAVBOLGARSTROY Group as business-to-business player
when it sits down with customers to do business.

As GLAVBOLGARSTROY Group, we also position ourselves by
means of the ISO 26000 self-declaration. This is how
GLAVBOLGARSTROY Group provides insight into the processes
within the company and the supply chain.

In addition to this positioning, GLAVBOLGARSTROY Group
creates transparency in advance by means of its vision and
mission and CSR policy.

As a result of clear and complete job descriptions it is clear
which tasks and responsibilities belong to a position. More
specifically, GLAVBOLGARSTROY Group is transparent
concerning decisions and activities that have an impact on its
surroundings as regards:

e The purpose, nature and the place of the activities.

e The owner of the organisation.

¢ Financial performance.

¢ CSR performance in significant areas.

This manual is internal GLAVBOLGARSTROY Group document,
but can be provided to interested parties upon request. The
official means for communicating our CSR principles is
through the Code of Conduct published on our website.

4.4. ETHNICAL CONDUCT.

GLAVBOLGARSTROY Group conform to the ethical guidelines
and GLAVBOLGARSTROY Group wishes to promote ethical
behaviour. The principle values of ethical behaviour have
been translated into practical starting points laid down in the
Code of Conduct applied by GLAVBOLGARSTROY Group. The
Code of Conduct forms the basis for desirable behaviour for
GLAVBOLGARSTROY Group employees. The
GLAVBOLGARSTROY Group Code of Conduct has been
included in the Employee Manuals. The Code of Conduct
describes what constitutes undesirable behaviour as well as
the procedures in case of violations. Confidential advisors
have been appointed in order to make it possible to report
unethical behaviour.

In summary, GLAVBOLGARSTROY Group has formalised the
following:

e Drawing up our own Code of Conduct and inclusion in the
Employee Manual.

e Publication of the core values and principles.

* Enabling the organisation to report unethical behaviour.

e The prevention or resolution of conflicts of interest
throughout the organisation that could lead to unethical
behaviour.
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Hue ce aHraxupame fa genictsame B paMKUTE Ha 3aKOHUTE U
pasnopenbute BbB BCAKA CTpaHa, B KoATo pabotum. Kato
rnobasiHa KOMMNaHWA, 3aKOHUTE U pa3nopeabuTe Ha noseye oT
efgHa AbpKaBa ce npwunaraT 3a paboTaTa, KoATO BbpLUMM.
HesaBUCMMO OT MeCTOMNO/MOXEHMETO, Hue TpsbBa Ja
pasbupame M fa cnasBame 3aKOHWUTE U pasnopenobuTe, KOUTO
ce npwnarat 3a paboTaTta, KOATO M3BbPLIBAME.

Tbi KaTo HUTO eAMH AOKYMEHT HE MOMKe Aa Ce CNPaBu C BCAKA
Bb3MOXKHA CMTyaUMs, KOATO MOXKe fa MpeacTaBnsfBa eTUYeH
npobnem, BCMYKM HMe TpabBa pa wm3nonsBame p[obpa
npeueHKa, 3a 4a pewum Han-noaxoaalwma HauyuvH ga ce
AbPXKUM. AKO NonagHeTe B CUTyaUMs, B KOSTO He CTE CUTYPHM
0ann 0afeHo pelleHue UAM AencTBue e Hal-noaxoasauoTo,
onuTalTe ce Aa OTFOBOPUTE Ha CNeAHUTE BBMNPOCHU:

1. ToBa npaBuAHO nn e?

2. Cna3Ba N1 HawuA HapbYHUK, MNOAUTUKM U NPUNOKUMMU
3aKOHM U pasnopenbun?

3. YecTeH 1 cnpaBegnmB in cbm? JbprKa /M Ce C yBarkeHue?
4. Cnep, KaTo pelleHMETO My Obae B3eTO, KaK ApyruTe Lie
rnenaT Ha AencTeuATa Mu?

Mpy cbMHeHMe TpabBa fa ce KoHcynTupate ¢ MpeacTasutens
Ha PbKOBOACTBOTO Ha WHTerpupaHata cucTema  3a
ynpasaeHue.

4.5. UHTEPECU HA BAMHTEPECOBAHUTE CTPAHU.

[eiiHoctta Ha Tpyna MTABEOJ/ITAPCTPOM e HacouyeHa U3LANO
KbM YA0BAETBOPABAHE W3UCKBAHUATA HA 3auMHTEpecoBaHUTE
CTpaHM, Tbi KaTO Te Ca OCHOBEH ABWraTesl Ha Pa3BUTUETO Ha
opyectBaTa. [pyna [JIABBOJITAPCTPON upeHtudULmpa
CBOUTE 3aUHTEPEeCOBaHM CTPAHM.
3auHTepecoBaHMTe CTpaHW OT  AeMHOCTTa  Ha
rNMABBOJITAPCTPOW ca:

e CobCcTBEHMLM Ha ApyrKecTBaTa.

e AKumMoHepwu.

e [lepcoHan.

e lHBECTUTOPM.

e KnneHtn.

e JloCcTaBYMUM U NAPTHBLOPMW.

© KOHKypeHTw.

o [1bp3KaBHU UHCTUTYLIUMN.

e Meaus.

° bpaHLWoBKN opraHmn3aumun.

e HenpaBuUTeNCTBEHM OpraHM3aLmu.

e ObuwecTBo.

pyna

pyna rNIABBEOJITAPCTPOM 3aynTa uHTEepecmMte  Ha
3aMHTEepecoBaHUTE CTPaHU M B3ema Npeasua Tesn UHTepecH,
KoraTo  B3emMa cBouTe  OuM3Hec  pelueHwus. Mpyna
FNMABBEO/ITAPCTPOM  enae fAa npoabaxu Ja  bbvae
npeanoyYnTaH U3NbJHUTEN 33 UHBECTUTOPUTE.

e T[pyna T[J/IABEOJITAPCTPOW

3a4nUTa UHTepecnTe Ha
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We are committed to acting within the laws and regulations in
every country in which we operate. As a global company, the
laws, and regulations of more than one country apply to the
work we do. Regardless of location, we must understand and
abide by the laws and regulations that apply to the work we
perform.

Since no single document can address every possible situation
that could present an ethical issue, we must all use good
judgement to decide the most appropriate way to conduct
ourselves. If you find yourself in a situation in which you are
unsure whether a decision or action is the most appropriate
one, try to answer the following questions:

1. Is this the right thing to do?

2. Does it follow this Manual, policies and applicable laws and
regulations?

3. Am | being respectful, honest, and fair?

4. After my decision is made, how will others view my actions?

When in doubt, the Management representative of the
Integrated Management System should be consulted.

4.5. RESPECT FOR THE INTERESTS OF STAKEHOLDERS.

The activity of the GLAVBOLGARSTROY Group is entirely
aimed at satisfying the requirements of the interested parties,
as they are the main driver of the companies' development.
GLAVBOLGARSTROY Group identifies its stakeholders.

The interested parties in the activity of the
GLAVBOLGARSTROY Group are:
e Owners of the companies.

e Shareholders.

e Personnel.

e |nvestors.

e Customers.

e Suppliers and partners.

e Competitors.

e State institutions.

¢ Media.

e Branch organizations.

e NGOs.

e Community.

GLAVBOLGARSTROY Group has identified its stakeholders.
GLAVBOLGARSTROY Group respects the interests of
stakeholders and takes these interests into account when
making its business decisions. GLAVBOLGARSTROY Group
wishes to remain the preferred construction company for the
investors.

e The GLAVBOLGARSTROY Group respects the interests of
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3auHTepecoBaHUTe CTPaHU U OTroBapsA Ha TAX.
e 3anMHTEepecoBaHUTE CTPaHM Ca NPU3HATU U OLEHEHU U HUe
OTroBapAMe Ha OMaceHuATa, U3paseHu oT 3aMHTepecoBaHuUTe
CTpaHwu.

e [lpu3HaBaHe,
OKaXKaT BVAHME
rNABBOJITAPCTPOW.
e OTYMTaT Ce U MHTEepecuTe Ha 3auHTepecoBaHUTE CTPaHW, C
KOMTO HAMA OOULIMANHN OTHOLLIEHMA.

e [apaHTMpaHe, Ye MHTepecuTe Ha HalwuTe 3auHTepecoBaHM
CTpaHW ce pas3rnexgar B CBeTAMHATa Ha NOo-LWMPOKMUTE
COLMAIHN OYaKBaHUA.

ye 3aMHTEpPecoBaHWTe CTpPaHM MoraT Ja
BbPXy  AehHoCcTUTe Ha lpyna

lpyna T[JIABEOJITAPCTPOM  BKAlouBa 3auMHTEpeCcOBaHWUTE
CTPaHW B CBOA NPOLLEC HA U3rOTBAHE HA MONIMTUKM 3a:

¢ MonyyaBaHe pasbupaHe 3a Bb3AENCTBUMETO Ha peLleHUsTa 1
AEeMHOCTUTE HA OTAE/IHUTE 3aMHTEPECOBAHMU CTPaHM.

e OTKpuMBaHe KakK Ja Cce YyBeAUYM MONOKUTENHOTO
Bb3ENCTBME BbBPXY OKOMHAaTa cpeja WAM [a  Hamaau
OTPULATENHOTO Bb3AENCTBME.

e [IpeueHABaHe npeacTaBaHeTo Ha KCO.

 [pO3pPaYHOCT Ha AEMHOCTUTE U PeELLUEHUATA.

e [lpoBepekn pann obewaHuata, cebp3aHuM c KCO,
HauUCTWHa BaNNOHMN.

e OOCbXAaHe W paspellaBaHe Ha Bb3MOXKHWU KOHQIMKTHU
WHTepec Ha [pyna [/IABBOJITAPCTPOW, 3auHTepecoBaHm
CTPaHU 1 0OLL,ECTBEHN OYAKBAHMS.

e (CrasBaHe Ha 3aKOHOAATE/ICTBOTO MO OTHOLWEHWEe Ha
3aMHTEepecoBaHUTE CTPaHW.

e M3rpaxgaHe Ha KOHCTPYKTMBHM MapTHbOPCTBA, KOrato u
KbZLeTO € Bb3MOXKHO, CbC 3aMHTEPECOBAHUTE CTPaHMU.

Ca

4.6. CNNA3SBAHE HA BbPXOBEHCTBOTO HA 3AKOHA.

Mpyna rJIABBOJITAPCTPOM cnassa NPUAOKUMOTO
3aKOHOZATENCTBO U pa3nopesbur 1 KoraTo ToBa e NPaKTUYECcKH
n GUHAHCOBO OCHLLECTBUMO, HAAXBBPASAME Te3M pa3nopenom.
CnasBaHeTO Ha MpaBHMA pej, € OTMNpaBHa TOYKA KaKTO 3a
AeMHOCTUTE B HallMTe KOMMNaHMKM, Taka M BbB BepuraTta Hu 3a
poctasku. pyna [/IABGOJITAPCTPOW skenae pa Hanpasu
Kpayka Hanpepg B ob6nacTTa Ha OKOAHATa cpesa U o6LLecTBoTO
ype3 KCO nonntuka n KCO ycmams.

3a Tasu uen [NIABGO/ITAPCTPOM npepnpuema cnegHuTe
nenHocTu:

° BHeapABa Ha CTPYKTypa, 3a Aa MMa ACHOTA C MPUIOKMMOTO
3aKOHOZATENCTBO U pa3nopenbm no BCAKO BpeMe.

e OcurypsABaHe Ha CbOTBETCTBME CbC 33aKOHOAATE/NCTBOTO B
CTpaHWUTe, B KOUTO paboTu.

¢ [IpoyyBaHe ganu TpabBa Aa 6bAaT NPUNOKEHN MEPKMU, 33 Aa
ce rapaHTMpa, Ye HawwuTe AEMHOCTU Ca B CbOTBETCTBUE CbC
3aKOHOZATENCTBOTO U pasnopenbuTe.

e UNHbOpMMpaHe Ha CAyXKUTenuTe 33 NociefHuTe MU
NPUNOXKMMU 33aKOHW M pasnopendu M Kak Te moraT Aa ru
cnasgar.

e BegHbXK Ha TpM Mecela UK cies, 3aKoHo4aTe/IHa MPoMsHa
ce oueHsBa JanuM oOpraHuMsauMaTa BCe oOuwe cnassa
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stakeholders and responds to these.
e Stakeholders are acknowledged and appreciated and we
respond to concerns expressed by stakeholders.

e Recognition that stakeholders can have an impact on
GLAVBOLGARSTROY Group’s activities.

e Account is also taken of the interests of stakeholders with
whom there is no formal relationship.

e Ensuring that the interests of our stakeholders are
considered in the light of broader social expectations.

GLAVBOLGARSTROY Group involves the stakeholders in its
policy making process for:

e Gain understanding for the impact of the decisions and
activities of the individual stakeholders.

e Find out how to increase the positive impact on the
environment or to reduce the negative impact.

e Judge the CSR performance.
* Being transparent on the activities and decisions.
e Check whether the CSR related promises are really valid.

interests of
and societal

e Discuss and solve possible conflicting
GLAVBOLGARSTROY Group, stakeholders
expectations.

e Comply with legislation with respect to stakeholders.

e Build constructive partnerships when and where possible
with stakeholders.

4.6. RESPECT FOR THE LEGAL ORDER.

GLAVBOLGARSTROY Group complies with relevant legislation
and regulations and where practically and financially feasible
we exceed those regulations. Respect for the legal order is the
starting point for both the activities in our companies and in
our supply chain. GLAVBOLGARSTROY Group wishes to go a
step further in the area of the environment and society by
means of CSR policy and CSR efforts.

GLAVBOLGARSTROY Group undertakes the following activities
for this purpose:

e Implementing a structure to be aware of the applicable
legislation and regulations at all times.

e Assuring compliance with legislation in the countries in
which it is active.

e Investigating whether measures should be implemented in
order to ensure that our activities are in accordance with
legislation and regulations.

¢ Informing employees of recent and relevant legislation and
regulations and how they can comply with these.

e At least every three months or after legislation chance
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3aKOHO4aTencrsoTo “n pa3r|0pep,6MTe.

BCMYKKM NPUNOKUMU SOKYMEHTUN CBbP3aHU C KayecTso, 3bYT u
OC ¥ KaK Te BAMAAT Ha [pyna [JTABEOJITAPCTPOW ca onucaHu
BbB Popma N2 9 ,Onuc Ha HOPMATUBHUTE [OKYMEHTU C
BbHIWIEH Npou3Xoa, MNPUAOKUMMU KbM peiHocTTa”. Kato
MWUHUMYM BEAHDBXK Ha TPU MeceL,a OTTOBOPHUTE A/TbXKHOCTHU
/YL@ NpOoBepPABAT 3a TAXHATA aKTya/IHOCT.

4.7. CNA3BAHE HA MEXXAYHAPOAHUTE HOPMM.

lpyna [NIABBOJ/ITAPCTPOM  cnasBa  MexAyHapomHWUTE
CTaHAapTM 33 NoBeAeHWe M B CTPaHW,  KbAeTo
33aKOHOAATE/NICTBOTO, OKOJIHATA cpesia WM obLLEeCcTBOTO He ca
3alUMTEHM B AOCTaTbyHA CTEMEH M KbAETO MMA KOHQAUKTU C
MeXAYHapoAHUTE  CTaHdapTM 3a nosegeHue. [pyna
FMABEO/ITAPCTPOM e ce Bb3Abpa MO BCAKO Bpeme OT
npaBeHe Ha OW3HeC C Abp)KaBM WAW NpeanpuemMayn B
ObpKaBu MnmM 061acTi, KOUTO HapyllaBaT MeXAyHapoaHuTe
CTaHAapTv 3a noseaexue. Mpu n3bopa Ha AOCTaBUMLM e ce
npunara 3rotBeHMAT ETMYeH Koaekc.

4.8. CMA3BAHE HA YOBELUKWUTE MPABA.

MpynaTta [NTABGOJITAPCTPOW nogkpens v chnasBa, Hapeg ¢
Apyrn Hewa, Bceobuata aeKknapaums 3a npasBaTta Ha YOBEKA,
KoHBeHLMATA 3a npaBaTa Ha [AE€TETO W KOHBEHUMUTE Ha
MexayHapogHata opraHusauua Ha Tpygaa (MOT). Tpyna
FNTABEOJITAPCTPOM ce cTpemu Aa yBenuuu BAMAHUETO CM
BbPXY CMTyaumaTa C npaBaTa Ha YOBEKa BbB Bepurata Ha
[OOCTaBKMU.

ToBa 03HayvaBa, ye IMTABEO/ITAPCTPOM:

e YBa)kaBa YOBELLKMTE MPaBa BbB BCUYKWU CTPAHWU, KYATypU U
CUTyaumu.

e Cna3Ba 3aKOHOZATE/ICTBOTO OTHOCHO MOZEPHOTO POb6CTBO,
3a fga rapaHTMpa, 4Ye chasBa aHraXMmeHta cuv ga bbae
opraHusauma, GokycMpaHa BbpXy xopaTa, M ce OTHAcA Kbm
BCMYKKM CNpPaBea/IMBO WU e4HAKBO KAaKTO OT BbTpELLHA, Taka 1
OT BbHLUHA rnegHa ToYKa.

e Mpegnpuema CTbNKM B CUTyaLLMK, B KOUTO YOBELLKMTE NpaBa
Ca HApyWeHW B KOHTEKCTA Ha HawuTe 6U3Hec onepauuuy,
Bepurarta Ha CTOMHOCTTa u/uau HawaTa chepa Ha BAMAHME.

¢ He 3510ynoTtpebnaBa n He ce obnarogeresncrsa oT CUTyauuu, B
KOMTO NpaBaTa Ha YOBEKa He Ca AOCTAaTbYyHO 3alUUTEHMN.

e Bb3gbpka ce OT npaBeHe Ha OM3HEC C KOMMAHUWU U
OpraHusauMu, KOUTO Yy4yacTBaT MpPAKO WAM  HEenpako B
HapyLlaBaHETO Ha YHWMBEPCA/IHWUTE YOBELLKM NpaBsa.

e [laBa Bb3MOXHOCT Ha CNyXuUTeanTe aa pa3smeat cebe cu u
CBOWTE TaNaHTW.

5. MPUSHABAHE HA COLUUANHATA OTTOBOPHOCT U
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assessing whether the organization still complies with

legislation and regulations.

All applicable quality, occupational health and safety and
environmental requirements and how they affect the
GLAVBOLGARSTROY Group are described in Form No. 9
"Register of regulatory documents of external origin
applicable to the activity". At least once every three months,
responsible officials check whether you are up-to-date.

4.7. RESPECT FOR INTERNATIONAL STANDARDS OF CONDUCT.

GLAVBOLGARSTROY Group respects international standards of
conduct also in countries where legislation, the environment
or society are not protected sufficiently and where there are
conflicts  with international standards of conduct.
GLAVBOLGARSTROY Group will refrain at all times from doing
business with countries or entrepreneurs in countries or areas
that violate the international standards of conduct. The Code
of Conduct that has been drawn will be applied when
selecting suppliers.

4.8. RESPECT FOR HUMAN RIGHTS.

GLAVBOLGARSTROY Group, supports and complies with
among other things, to the Universal Declaration of Human
Rights, the Children's Rights Convention and the International
Labour Organization (ILO) conventions. GLAVBOLGARSTROY
Group strives to increase its influence on the human rights
situation in its supply chain.

This means that GLAVBOLGARSTROY Group:

e Respects human rights in all countries, cultures and
situations.

e Ensure we comply with the legislation regarding Modern
Slavery to ensure we uphold our commitment of being a
people focused organisation and we treat everyone fairly and
equally from both an internal and external perspective.

e Takes steps in situations in which human rights are violated
within the context of our business operations, the value chain
and/or our sphere of influence.

e Does not abuse or benefit from situations in which human
rights are not protected sufficiently.

e |t refrains from doing business with companies and
organisations that are involved directly or indirectly in the
violation of universal human rights.

¢ Gives employees the opportunity to develop themselves and
their talents.

5. RECOGNITION OF SOCIAL RESPONSIBILITY AND

AHTAXWPAHE HA 3AUHTEPECOBAHUTE CTPAHN.
5.1. ObLLUN NONOXKEHUA.

Cnykutenute Ha pynaTa He TpsabBa fa HapyllaBaT 3aKoHa,
KOWTO € MPUIOXKUM Ha TAXHOTO PaboTHO MACTO M TpAbBa Aa
CMasBaT MeXAYHapoaHO npueTUTe eTUYHM MPAKTUKK, B

STAKEHOLDER ENGAGEMENT.

5.1 GENERAL.
The  GLAVBOLGARSTROY  Group recognized social
responsibility and has identified and engagement its

stakeholders. The results of this engagement was taken into
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CbOTBETCTBME C OCHOBHWTE MpaBa M obwecTBeHW cBO6OAM,
nocoyeHu BbB BceobluaTta AeKnapauma 3a npasaTa Ha YOBEKaA.
Mo CcblLMA HaUMH paboTHULMTe TpABBa Aa AeWCTBAT NO eTUYEH
M COLMANHO MPUEMIMB HAaYMH BbB BCUMUYKM CBOM AEWCTBMSA,
KaTo M36sreaT BCAKAKbB BUA NOBeAeHMe, KOeTo, Makap 1 4a
He HapyluaBa 3aKOHa, MOXe fa HaBpeau Ha [pynaTa.
Bcuukn  cnayxkutenm  Ha pynata  Tpsbea A4a
CbOTBETHUTE CU A/TbIKHOCTHU XapaKTEPUCTUKMN.

cnassar

5.2. CIYKUTENWU.

Cnyxutenute Ha lpynata He TpAbOBa [a HapyllaBaT 3aKOHa,
KOMTO € MPUIOKUM Ha TAXHOTO PaboTHO MACTO M TpabBa Aa
cnasBaT MeXAyHapoAHO MpUeTUTe eTUYHU MPaAKTUKK, B
CbOTBETCTBME C OCHOBHUTE MpaBa U obLliecTBeHW cBo6OAM,
nocoyeHu BbB BceobluaTa geknapaLma 3a npaBaTa Ha YoBeEKa.
Mo cblWwMaA HauMH paboTHULMTE TPAOBA 43 AEeNCTBAT NO eTUYEH
M COLMANHO NPUEMSIUB HAYMH BbB BCUMYKM CBOW AEUCTBUA,
KaTo M36AreaT BCAKAKbB BUA, NOBELEHME, KOETO, MaKap U Aa
He HapyLlaBa 3aKOHa, MOXe Aa HaBpeau Ha pynaTa.
Bcuukm  cnyxutenn Ha [pynata TpsbeBa aa
CbOTBETHUTE CU A/TBKHOCTHU XapaKTEPUCTUKU.

cna3saT

5.2. CbBET HA AUPEKTOPUTE.

B ponbaHEHME KbM 3afb/IKEHUATA M NpaBaTa Ha BCEKM Apyr
CNYXUTEN, Te3n N1La, 3aemallm OTroBOPHM no3umummn B CobBeTa
Ha AMPEKTopUTEe WAM PBLKOBOACTBOTO, TpaAbBa aga 6Obaar
nogxogAwmM Moaenu 3a nogpaxkaHue. CnepoBaTenHo Te
TpsbBa:

e [la ocurypaBaT, Ye BCUYKU CAYKUTENU MOJ TeXeH HaAa3op
pa3bupaTt cBoUTE OTFOBOPHOCTM CblacHo ETMuHMA Koaekc u
APYrY NPUAOKMMUM NONUTUKK U Npoueaypu Ha MpynaTa.

® /13M0/13BaT BCAKA Bb3MOMKHOCT ga 06cbaaT ETMYHMA KoaeKe
CbC CAYXKUTENUTe, HeobXxoAMMOCTTa OT CMa3BaHETO My W
Ba’KHOCTTA Ha eTMKaTa.

e Cb3paBaT aTmochepa, B KOATO C/AYXKUTEAUTE NOJ TexeH
HaZ30p ce YyBCTBAT KOMPOPTHO Aa roBOPAT 32 U3pas3fABaHe Ha
CBOWTE ONaceHuA.

® HuKora He HacbpyaBaT M He [JaBaT Hape)KaaHuA 3a
nocturaHe Ha BM3HecC pesyaTaTi UaM pesyaTaTv OT KaKBOTO U
[a e ApYyro ectecTBo, KOMTO Ca OT NOA3a 33 KOMMaHUATa, HO
HapylwaBsaT ETnyHuMA KOZEeKc nnm NPUAOHKMMOTO
33aKOHOJATE/CTBO.

5.3. OTHOWEHHMA C AOCTABYMLU U NOAU3MB/THUTENN.

KonernanHocTta M3WCKBa OTHOLWEHWA Ha goBepue MU
CbTPYAHMYECTBO  MeXAay  OTAEeNHMTEe  y4yacTHMUM B
CTpOUTENHMA nNpouec B MHTepec Ha notpebutens u 3a
n3bArBaHe Ha HEHYXKHU KOHPIMKTU, KaKTO U Bb3AbPXKaHE OT
noBefeHNeTO, KOETO BpeaM Ha penyTauuAta Ha npodecuaATa.
Hue ce aHraxuvpame pa TpeTupame Apyrute cTPoUTeNu C
HeobxoaMMoTO yBaXKeHue. C Tasu Len Hue:

e [pyna [JTABEOJITAPCTPOM Hama fa noema paboTa OT CBOVA
Kosiera, 3a KoATO He NpuTe)kaBa Heobxoaumusa KagpoBu U
maTepuaneH pecypc. B TakuBa caydam TOM MoOXKe camo Aa
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account when considering the main themes of social
responsibility.

Recognizing social responsibility involves identifying the issues
related to the impacts of the organization's decisions and
activities, and the ways in which these issues should be
addressed so as to contribute to sustainable development.

5.2. EMPLOYEES.

The GLAVBOLGARSTROY Group employees must not violate
the law that is applicable in their place of work and must
observe the internationally accepted ethical practices, in
accordance with the Fundamental Rights and Public Liberties
set out in the Universal Declaration of Human Rights.

Likewise, workers shall act in an ethical and socially
acceptable manner in all their actions, avoiding any type of
conduct which, while not violating the law, could be damaging
to the Group.

All GLAVBOLGARSTROY Group employees must comply with
their respective job description.

5.2. BOARD OF DIRECTORS.

In addition to the obligations and rights of any other
employee, those persons holding positions of responsibility on
the Board of Directors or Management must be suitable role
models. They must therefore:

e Ensure that all employees under their supervision
understand their responsibilities under Code of Conduct and
other applicable GLAVBOLGARSTROY Group policies and
procedures.

e Take every opportunity to discuss the Code of Conduct with
the employees, the need to comply with it and stressing the
importance of ethics.

e Create an atmosphere in which employees under their
supervision feel comfortable talking about raising their
concerns.

e Never encourage or give orders to achieve business results,
or results of any other nature, that benefit the company yet
violate the Code of Conduct or applicable legislation.

5.3. SUPPLIERS AND SUB-CONTRACTORS RELATIONS.

Collegiality requires relationships of trust and cooperation
between the individual participants in the construction
process in the interest of the user and to avoid unnecessary
conflicts, as well as refraining from conduct that harms the
reputation of the profession.

We are committed to treating other builders with due
respect. In that regard we will:

® GLAVBOLGARSTROY Group will not take on a job from a
colleague for which we do not have the necessary personnel
and material resources. In such cases, we can only assist with
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cbaeincTea ¢ MHPopmauma, HeobxogMma 3a Bb3/JaraHeTo Ha
paboTaTa Ha ApYr U3NBAHUTEN UM NOAU3MBAHUTEN.

e pyna MNIABBEOJITAPCTPOWM ce aHraxupa ga He npegnara
odepTa C LeHU NoL cpefHuUTe 3a CTpaHaTa, C Len Aa B3eme
paboTaTa Ha Apyr CTpouTen, U Aa peannusnpa CBouTe NPOeKTH
C MaKCMManHO KayecTtBo 6e3 [Ja W3BbpLIBA HENoANHa
KOHKypeHumA.

e [pyna [/IABEO/ITAPCTPOI, koraTo paboTu 3aefHO CbC
cTpouTen oT Apyra AbprKaBa, Ha TepuTopuATa Ha Penybaunka
Bbarapua ce 3agb/arKaBa Aa AbPXKKU CMeTKa M aa nHbopmupa
YyXAeCTpPaHHUA CTPOUTEN 3a pas3numMaTa, KOMTO moraT Aga
CbLLECTBYBaT MeXAy TexXHUTe WU3UCKBAHMA CTpoUTenHaTa
OEVHOCT, KOATO  OoCblecTBABAT  CbBMecTHO.  OuyakBa
PeLMNPOYHO AENCTBME OT CBOUTE YYXKAECTPAHHWN NAPTHLOPMW.
e Korato pyna MMTABGEO/ITAPCTPOM noema 3a foBbpluBaHe
cTpouTeneH OOGEKT, ce yBepABa, Ye OTHOLIEHUATA MEXAY
Bb3/TOXKUTENA n nbpBOHAYANHMA U3NBAHUTEN Ca YPeLeHU, U
HEe HOCM KaKBaTO WM fOa € OTrOBOPHOCT 3a HeypeaeHuTe
Bb3HarpaXaeHua Uam Apyru CMeTKU.

e Korato ¢ Ipyna [MIABBOJITAPCTPOW npesb3nara Ha Apyr
cTpouten onpegeneHa pabota waM  Tbpcu  OT  Hero
KOHCY/ATaUMA ce aHraxkupa ga My 3anjawa AOoroBOpeHOoTo
Bb3HarpaxgeHve 1 HanpaBeHUTe OT Hero PasHOCKU crnopeq,
CK/IIOYEHUTE JOr0BOpPMU.

® AKO Bb3HWKHE /IMYEH crop OT NpodecuoHaNeH Uan apyr
xapaktep mexay [pyna [/IABBOJITAPCTPOM n apyru
CTPOUTENIN, HUE LWe TMOJIOKUM MAKCUMANHUA YyCUaMA 3a
HEroBoTO KOJIErMasiHO ypexaaHe. [lpu Heycnex Hue LWwe
noTbpcum cbaevncTene Ha nocpeaHuK nsmexxay
npeacTaBuTen Uamexay npeactaBUTeNnTe Ha CTPOUTENHUA
6paHLL M B KpaliHa CMeTKa Ha KoMUCUATa No npodecroHanHa
eTuKa onpegeneHa B Kogekc Ha npodecroHanHaTa eTUKa Ha
cTpoutensa, nybnukysaH oT Kamapata Ha Crpoutenute B
Bbnrapus.

Hawwute poctaBuMuM M NOAM3NbAHUTENN ce u3bupaT u
OLLeHABAT OTBb/, OCHOBATA Ha MKOHOMMUYECKU Kputepun. Hue
CbWO Taka CcnegMm BHMMATENHO TAXHOTO CbOTBETCTBUE,
€TUYHM LEHHOCTM, ODLLEeCTBEH UMUK, 34paBe U be3onacHocT
" ynpasneHue Ha OKONHaTa cpeaa. lpynaTa
rNTABBOJITAPCTPOW ce aHraxkmpa ga cHabpgsasa OTrOBOPHO U
O3 CU napTHMpa C AO0CTaBYMLM, KOMTO CNOAENAT CbliuTe
BMCOKM CTaHAAPTU KaTO Hac. Bcekn pgoctaBumKk npemuHasa
LAZIOCTEH MpoLLec Ha KOMMNJEKCHA NpoBepKa npeau aa bbae
QHTaXXMpaH.

Ako Tpyna [NABBOJITAPCTPOM y3Hae, Ye apyr cTpouTten e
HapyLwun npaBmaaTa Ha NnpodecnoHaHO NOBEAEHME, HUE Lie
KOMYHUKMpame ¢OpManHO C TO3M CTpOUTeN C oOrnep
n3bArsaHeTo Ha MNOBTOPHO HapylleHMe WAM A3 YyBeAOMMU
KOMUCUATa No npodecMoHanHa eTuka Ha Kamapata Ha
Crpoutenute B bvarapums.
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information necessary to assign the work to another
contractor or subcontractor.

o GLAVBOLGARSTROY Group undertakes not to offer an offer
with prices below the national average, in order to take the
work of another builder, and to implement its projects with
maximum quality without unfair competition.

o GLAVBOLGARSTRQOY Group, when working together with a
builder from another country, on the territory of the Republic
of Bulgaria, takes care to keep track of and inform the foreign
builder about the differences that may exist between their
requirements and the construction activity they carry out
together. We expect reciprocal action from our foreign
partners.

e When the GLAVBOLGARSTROY Group takes over a
construction site for completion, we make sure that the
relationship between the CONTRACTOR and the original
construction company is settled, and we do not bear any
responsibility for outstanding fees or other accounts.

e When the GLAVBOLGARSTROY Group sub-contracts certain
work or seeks consultation from him, we undertake to pay
him the agreed remuneration and the expenses incurred by
him according to the concluded contracts.

e If a personal dispute of a professional or other nature arises
between the GLAVBOLGARSTROY Group and other builders,
we will make every effort to settle it collegially. In the event
of failure, we will seek the assistance of a mediator among
representatives of the construction industry and, ultimately,
the committee on professional ethics defined in the Code of
professional ethics of the builder, published by the Chamber
of Builders in Bulgaria.

Our suppliers and sub-contractors are selected and evaluated
beyond the basis of economic criteria. We also look closely to
their compliance, ethical values, public image, health and
safety and environmental management. The
GLAVBOLGARSTROY Group is committed to source
responsibly and aim to partner with suppliers that share the
same high standards as us. Every supplier undergoes a
comprehensive due diligence process before engagement.

If the GLAVBOLGARSTROY Group learns that another builder
has violated the rules of professional conduct, we will
formally communicate with that builder with a view to
avoiding a repeat violation or we will notify the Professional
Ethics Committee of the Chamber of Builders in Bulgaria.

CbAbpKaHMETO Ha TO3M AOKYMEHT e COBCTBEHOCT Ha “rNABBOJITAPCTPOM XONAUHI” ALl BCAKO HEroBO KOMMpaHe 1 u3nosssaHe 6e3 3HaHMETO U U3PUYHOTO
cbrnacue Ha cobCTBEHMKA e HapylueHWe Ha 3aKOHa 3a aBTOPCKOTO MpaBso.
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ISSUE: FOURTH

5.4. OTHOWEHHMA C Bb3NNOXKUTENN.

lpyna TNABBO/ITAPCTPOA  HAama pga noema pabota, 3a
U3NbJIHEHMETO Ha KOATO He pasnosiara uav e bun gabKeH Aa
3Hae, Ye He pasnosiara C HeobxoAMMUTE MaTepUANHU U
YOBELLKM pecypcu.

Mpyna MMABBO/ITAPCTPON Lie M3NbAHABA KOPEKTHO M TOUYHO
noeTutTe [AOrOBOPHM 3a4b/IKEHWMA KbM Bb3NOXKUTENUTE Ha
AEeMHOCTU, NO OTHOLWEHWE KayecTBO, CPOK, LEHa U Ap., KAKTO

M rapaHUMOHHUTE  OTFOBOPHOCTM  NpeABUAEHM B
3aKOHOAATENCTBOTO.

Fpyna TJIABBOJITAPCTPOM ¢ peiictBuATa cv HAMa [a
Bb3NPENATCTBA WAM A3 Npeun Ha peanusauuaTa Ha

WHBECTULIMOHHN HAMepeHWs, uYpe3 06)KanBaHe Ha TPbXKHU
npoueaypu, Korato Te ca 3aKOHOCbObpasHO 06fBEHU U
nposesenn. Mpyna [NABBOJITAPCTPOM we cbaeiictea 3a
npesoTBpaTABaHe Ha TaKMBa AENCTBUA.

Fpyna TNIABBOJ/ITAPCTPOM HAma Aa ce OTKasBa OT MOeTw
33b/I’KEHMA, OCBEH B NPeABUAEHNUTE OT 3aKOHa UM AOrOBOP
cnyyam.

6. YKA3SAHUA NO OCHOBHUTE TEMU HA COUNANTHATA
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5.4. REALATIONSIP WITH INVESTORS.

The GLAVBOLGARSTRQOY Group will not undertake work for
the execution of which it does not have or should have known
that it does not have the necessary material and human
resources.

The GLAVBOLGARSTROY Group will correctly and accurately
fulfil the assumed contractual obligations to the assignors of
activities, in terms of quality, term, price, etc., as well as the
warranty responsibilities provided for in the legislation.

The GLAVBOLGARSTROY Group, with its actions, will not
hinder or hinder the realization of investment intentions, by
appealing to tender procedures, when they are legally
announced and conducted. GLAVBOLGARSTROY Group will
assist in preventing such actions.

GLAVBOLGARSTROY Group will not waive its obligations,
except in cases provided for by law or contract.

6. INSTRUCTIONS ON THE MAIN TOPICS OF SOCIAL

OTroBOPHOCT
6.1. ObLLUN NONOXKEHUA.

3a pa onpenenn obxeaTa Ha CBOATA COLMAIHA OTFOBOPHOCT,
[a uaeHTUdUUMpa CbOTBETHUTE BBMNPOCU M Aa onpesenv
csouTe npuoputetn, pyna [NIABGOJITAPCTPOW pasrnesa
OCHOBHUTE Temn onpegeneHn B T. 4. Cbwo Taka [pyna
rNMABBOJITAPCTPOW

HanpaBW AOMWUTBaHe [0  BCUYKM
3aMHTEpPecoBaHN CTpaHW (M3BagKoB) M Ha 6asata Ha
MeTO40/I0TUA  HanpaBM  OLLEHKA Ha  MPUIOXKMMOCTTA,

3HAaUYMMOCTTA U NPUOPUTETA Ha BCUYKU OONBAHUTENHU TEMU
bafeHu B T. 6 OT cTaHZapTa. Pe3ynTaTuTe OT Tasu OLLEHKA ca
OageHn B npuaoxeHune AHeKC A KbM TO3M HAPbBUYHMK.
OueHKaTa Ha Te3n Temu ce npepasrnexga Kato MUHUMYM
FOAMLHO M NPU HEOBXOAMMOCT Ce peBu3upa.

7. YKASAHUA 3A UHTETPUPAHE HA COLUATHATA
OTroBOPHOCT B LIAJIATA OPTAHU3ALUA
7.1. ObLLIX NONNOXKEHUA.

B npeauwHuTe TOYKM Ha TO3M HapbyHWMK ce onpegenunxa
NPUHUMNUTE, OCHOBHUTE TEMM U BbMNPOCUTE, CBBP3AHU CbC
coumanHaTta OTroBOPHOCT OTHOCHO Mpyna
[/TABBOJITAPCTPOM. B ronama 4acT oT ciayysaitte [pyna
[JTABEOJ/ITAPCTPOM ce nosoBaBa Ha CblUeCTBYBaLLUTE
CUCTEMMU, MOSUTUKK, CTPYKTYPU U MPEXKM HA OpraHM3auuaTa,
33 [a MNPWIOXKAT Ha NpPaKTMKa CcoumasHata OTroBOPHOCT,
BbMNPEKM Ye HAKOM [eNHOCTM e BepoATHO pa bbaar
M3BBPLUBAHM MO HOB HAYMH, UM OTYUTANKM NO-LUMPOK 06XBaT
oT paKkTopw.

RESPONSIBILITY
6.1. GENERAL.

In order to determine the scope of its social responsibility,
identify the relevant issues and determine its priorities, the
GLAVBOLGARSTROY Group considered the main topics
defined in art. 4. Also, the GLAVBOLGARSTROY Group
conducted a survey of all interested parties (sample) and
based on the methodology made an assessment of the
applicability, significance and priority of all additional topics
given in item 6 of the standard. The results of this assessment
are given in Annex A to this manual. The assessment of these
topics is reviewed at least annually and revised as necessary.

7. GUIDELINES FOR INTEGRATING SOCIAL RESPONSIBILITY
THROUGHOUT THE ORGANIZATION
7.1. GENERAL.

The previous articles of this Manual we have defined the
principles, main topics and issues related to social
responsibility regarding the GLAVBOLGARSTROY Group. In a
large part of what happens, the GLAVBOLGARSTROY Group
refers to the existing systems, policies, structures and
networks of the organization to put social responsibility into
practice, although some activities are likely to be carried out
in a new way, or taking into account a wider range of factors .
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